Erasmus+ Post-
Funding Action Plan

Congratulations on Securing
Erasmus+ Funding!
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This action plan will help you structure
your next moves so that you maximise the
potential of your Erasmus+ project.

1. Clarify Your Project Goals
e Revisit your Erasmus+ application and highlight your core goals.
o [dentify the staff and departments that will benefit most from
training.
e Align your upcoming mobilities with your school development plan.

2. Choose the Right Training Provider
e Look for providers with practicing educators and experience in
Erasmus+.
e [Ensure training aligns with leadership, inclusion, innovation, or other
project themes.
e Ask about pre/post-learning support and certification.

3. Prepare Your Logistics
e Confirm travel dates that avoid busy school periods.
e Book accommodation and transport well in advance.
¢ Organise internal cover and communicate clearly with staff.

4. Make the Learning Stick
e Assign reflection tasks or practical goals pre-course.
e Build in time for sharing and collaboration.
e Plan how staff will implement and share learning when back.

5. Plan for Long-Term Impact
e Set up follow-up workshops or mentoring sessions.
e Capture impact stories and examples for future projects.
e Begin scoping your next Erasmus+ initiative early.
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Need Some Help?

You've taken a huge step toward

empowering your staff and transforming
your school. Now it's time to use your
funding effectively. This action plan will
help you structure your next moves so
that you maximise the potential of your
Erasmus+ project.

Want to Talk Through Your Plan?
Talk to us today @EDUDOR
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